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When you think of EB Security, the first thoughts that 
probably come to mind are armed guards, gates, and fences 
at our Groton shipyard and Quonset Point facility.  While 
Plant Protection Officers are the visible face of security, 
EB security actually encompasses many more functions 
throughout the enterprise.   

 The EB Fire Department and EMS personnel respond 
to emergencies and keep our workplace safe from fire 
and safety hazards.  

 Our state of the art communications center fields calls 
from across our campus, ensures responders get where 
they need to go, and provides 24/7 CCTV monitoring.  

 The Industrial Security Compliance Office (ISCO) 
oversees the business’s achievement of security 
objectives and compliance with security regulations 
required by the National Industrial Security Program 
Operating Manual (NISPOM).   

 The Communications Security (COMSEC) Team, the 
Operational Security (OPSEC) Team, and the 
Information Protection Team all work to manage 
threats, educate our employees on security matters, and 
to make sure sensitive information doesn’t fall into the 
wrong hands.   

 Our security investigators engage in fact finding for 
alleged HR and ethics violations.   

 Personnel Security (PERSEC) vets all new employees 
and contractors, issues badges, coordinates clearance 
matters with DCSA and tracks adverse information.   

 The Supply Chain Security team helps maintain the 
health of our supply chain by assisting Materials 
Management and Cybersecurity to ensure EB suppliers 
are not susceptible to security issues.   

 EB’s Insider Threat Assessment Team offers a multi-
disciplinary approach to personnel risk management.  

 The Security Operations Liaison is integrated with 
Operations to ensure security requirements are met at 
key production milestones, major moves, test events, 
certification, and delivery. 

 Our Flight Operations department makes sure that EB 
employees are able to safely arrive and return from 
their business travel destinations.   

As Facility Security Officer (FSO), I take great pride in the 
professionalism and effort all of our security teams exhibit 
each day in providing for the safety and security of our 

people, our facilities, and our information. We have 
steadily worked to integrate our teams into operations 
across the enterprise to broaden security’s reach and 
effectiveness. I also laud the effort each and every EB 
employee lends to security by maintaining vigilance and 
reporting suspicious incidents and/or security violations.  
Together, we are able to keep each other safe and greatly 
reduce risk to our operations.   

Many challenges lie ahead for security at EB.  The addition 
of thousands more company employees in the coming year 
will assure additional work for those vetting new hires, 
investigating security violations, and managing insider 
threats. Additionally, the completion of the new South 
Yard Assembly Building will initiate the establishment of a 
new Controlled Industrial Area requiring 24/7 security in 
the form of new Plant Protection Officers and new physical 
controls. Despite the unprecedented growth, our security 
organization stands ready to face each new challenge head 
on.  

EB security is determined to focus on safety and security 
across the organization, value the EB workforce, ensure 
velocity of production, and make certain EB lives up to its 
national security commitments. I encourage our entire 
workforce to continue partnering with us by reporting 
security violations, suspicious incidents, potential insider 
threats, and adverse information.   

 

 

 

 

 

David Konicki 

Director of Security 
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CONTINUOUS IMPROVEMENT 

8 Wastes - Transportation 

Have a process improvement idea, or simply just want a board to bounce ideas off?  Discuss your idea with 

your Supervisor.   If additional resources are required for implementation, your Supervisor can contact 

Crystal Sherman at csherman@gdeb.com.  

Transportation refers to the 

unnecessary movement of 

people, tools, inventory, 

equipment, or products. 

Say you hire a plumber to fix a leaky pipe.  You provide the plumber the all the necessary pipe 

specifications prior to arrival.  Upon inspection of the job the plumber informs you that all his materials are 

at his shop and he must return there to procure them. The plumber returns to your house 1 hr later with 

materials that match the specifications provided prior to arrival at the job. The plumber finishes the job and 

bills you from the initial arrival time to when the job is completed.  Would this be acceptable to you, the 

paying customer?  You just wanted the plumber to fix the pipe as quickly as possible.  

The same logic applies in our business. Our customer will not pay for the movement of products and 

people which goes beyond what they expect or need. Of the eight types of waste, transportation is one 

simple to recognize. Sometimes we may see obvious examples like that of the driving plumber. This is 

likely due to this extra work, still being just that, work. We may find ourselves feeling busy, which leads us 

to believe we’re adding value to the product.  

While you’re going about your jobs, always keep in mind whether what you’re doing involves excess 

transportation of yourself or your product.  

For example:  

 Movement of modules between QP and Groton.    

 Ideally all of the build components would be manufactured in the same location 

facilitating flow.  The Groton Shipyards size constraints do not allow for that.  The 

company addressed this by shipping modules in the largest and most complete form, 

minimizing the number of barge trips.  

 Due to a backlog in QP, joints were shipped to Groton for inspection supporting the build 

schedule.  After inspection the joints are returned to QP for installation in the modules.   

 This provides opportunity for lost and damaged material.  This was addressed 

by adding inspection capacity, reducing the transportation to and from Groton.  

      

Do YOU have any ideas on how to reduce the extra processing in your area? 
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Are you interested in joining any of the EB Fitness Centers, but you have questions or you want to check it out first? 
Now is the perfect time to stop by to meet the fitness and wellness staff to learn more. 

Our gyms offer both cardio and weightlifting equipment, plus classes and personal training; these are all included in 
your membership. 

Water and snacks will be provided, along with an incredible raffle. When you attend the open house and submit an ap-
plication you will be entered into a raffle to win either a 3-month or 6-month free membership! There will be 2 winners 
for each location.   

No sign up is required to attend the event, simply stop by and meet the team. 

No S/O is provided, please attend on your own time.    

Groton - Bldg. 88 - 1st floor garage - Tuesday, May 16th; 5 a.m. to 8 a.m., 2:30 p.m. to 3:30 p.m. 

Kings Highway - Bldg. 810 - near Cafeteria - Wednesday, May 17th; 11 a.m. to 1 p.m.   

New London - 1st floor B/C Connector Hallway - Thursday, May 18th; 11 a.m. to 1 p.m. 
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 JUST ARRIVED!! SSN-790 South 

Dakota Apparel!! 

 Dr. Squatch Products Made With 

The Finest Natural Ingredients!! SOLD 

HERE!! 

 Our EB Logo Joggers Are Soft & 

An Unbeatable Value!! Pick Up A Pair 

Today!! 

 We Build Freedom Gear!!!  Back 

By Popular Demand!!! 

Hours of Operation 

Bldg 4: 9:30am to 4pm 

Bldg 104: 8am to 4pm  

New London: 7am to 2pm  
 


