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The Value of Basics

It’s an honor to have this platform. It’s a tremendous opportunity to communicate with over
6,000 of the greatest shipbuilders in the world. We’re building submarines that are used in the
defense of 350 million Americans and the rest of the world. Our Navy, our Country, and the
World needs us to perform to the absolute best of our capabilities.

Super bowl Sunday is upon us, just under a week away. Have you ever wondered what makes
these teams so good? Everyone gets so excited about the quarterbacks, the receivers and the
long passes. For me, I like to watch the defensive and offensive lines. Who will block and
who will tackle best? These are most basic fundamentals of the sport, and the team that
executes these basic fundamentals will win and be crowned the greatest football team in the
world.

Shipbuilding is no different than football in that respect. While there are some fancy
maneuvers in shipbuilding, the backbone of shipbuilding is the basics. Submarines are built,
by Americans who show up on time, read and follow procedures, participate in pre-job briefs,
put solid 8 hour days in (or more), and go home safely at the end of the shift. We must respect
one another and be honest with each other. We cooperate. We make the effort to look at jobs
ahead of time to be well prepared. Good Safety, Quality, Schedule and Cost performance are
the results of all us executing the basics well. It’s our discipline to these fundamental steps that
makes us the best shipbuilders in the world. I’m certainly proud to be a part of it. Thank you
for taking the time to read this article, and thank you for everything you do every day!

Dan Vieira
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CONTINUOUS IMPROVEMENT
How to Get Involved!

EMFLOYSE ENEREEMENT

CoNTINUSUS MAROVEMENT

Why? What's in it for me?

e Your job can become Safer / Easier — reducing
aggravation and addressing pet peeves

e Help your crew and your department achieve their
goals

e You can contribute to your company’s success

e Personal satisfaction through mastery and leaving the
process better for the next person

e Opportunity to collaborate with peers and supporting

e |dentify whether
there is an
opportunity to
improve the process
you are working
with regards to:

e Make the job Safer

e Improve 1st time
quality

e Shorten job Span

e Reduce Cost

Talk to your Supervisor
to discuss the idea’s
potential and benefits
If it’s within the team’s
control, develop an
action plan to get the
resources needed

If the idea requires
additional support, talk
to the team Area
Management to help

coordinate other depts.

departments
Together
How? How do I Successfully Participate? Everyone
o Challenge the Status Quo and ask yourself “Why is the job done that way?” Achieves
e Do not accept the answer “That’s how we always do it”
e Learn to identify the 8 Types of Waste and defeat them! More
o Generate new ideas that can make your job safer, improve 1* time quality, schedule,
or cost
e Lead the implementation of at least one of your ideas per year??????
e Submit your idea through your Supervisor to get buy-in and to help get it documented
Determine feasibility Just Do It -
Have an Idea? » and develop an action » Document and
plan Implement

Commit to a timeframe
and team to implement
Determine where else
this can be shared to
help other crews in or
outside the department
Ask your management
team if this would be a
good Pl to present at
one of the upcoming PI
Shows to share with a
larger audience!

Have a process improvement idea, or simply just want a board to bounce ideas off? Discuss your idea with
your Supervisor. If additional resources are required for implementation, your Supervisor can contact

Process Engineering for direction / support.
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Ticket Details

+ 100 Level Seating on Attacking Side
s Providence Bruing Sport Bottle

Available Games

s Friday, February 10th @ 7:05 - T-Shirt Giveaway Night
+ Friday, February 17th @ 7:05 - RI Comic Gon Weekend
« Sunday, February 19th @ 3:05 - Rl Comic Con Weekend
# Friday, February 24th @ 7:05 - All-Time Poster Giveaway Night
»  Sunday, February 26th @ 3:05 - Rl Hockey Night

Tickets Only at $24 Per Person

Over 50% off Box Office Pricing!

www.ProvidenceBruins.com/ElectricBoat

PURCHASE INSTRUCTIONS: Once purchased, you will receive an email from Fevo, our group ticketing
platform, with instructions to access your tickets.
Your mobile tickets are your vouchers to pick up your sports bottle at the Group Sales Tahla in Section 118.
For more info, please callzemail: Anthony with the Bruins at (401) 680-4713 or

b o 4 I lectric
* | Boat
Veterans
Network

EBVN Meet and Greet!

. Buillding 60 Cafeteria
. Wednesday, February 22
. 11:30am - 12:30pm

Stop by and meet your on-site
representatives, ask questions,
and sign up to be a member!

QP POC - Sianna McNulty
smcnult1@gdeb.com

WHAT WOULD YOU
DO WITH AN EXTRA
$500/MONTH?
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Let’s Ride Together.
Call Shaughn Earle at 781-974-8790.

GENERAL DYNAMICS
Electric Boat

ZOMMUTE

™ enterprise|

GENERAL DYNAMICS
Electric Boat

presents:

aQronen

Do you know someone who might be
interested in a career at Electric Boat?

3 week-long infroductory programin Rhode Island!

Tuesdays and Thursdays
5:30pm to 8:30pm

Explore a different trade each night:
Pipefitting-Electrical- Sheetmetal -Welding
Shipfitting - Machining
See if manufacturing is the career move for youl!

Training locations:
Classes will be conducted at New England Institute of Technology. 2480 Post
Road, Warwick, RI for welding. shipfitting, machining

Classes will be conducted at the Westerly Education Center, 23 Friendship
Street, Westerly, RI for pipefitting, electrical, sheetmetal

Toregister or for more information please contact Heather Lee at hlee1@gdeb.com
Spaces are limited!
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/
Quonset Point Weekly Safety Briefing 2004
02.05.23 - 02.11.23 ACCOUNTABILITY

by Greenwich Safety

Wi BUILD FREEDOM (

PINCH POINT HAZARD.

DEATH or SERIOUS INJURY
could result from contact
with pinch points.

Keep clear.
\. v,
o  We Build Freedom hoodies back
in stock! Get them while they last PINCH POINTS CAN NIP, PINCH, CRUSH,
° Large selection of Timberland PUNCTURE, AMPUTATE. TH EY CAN RU'N YOUR
work boots! Come check them DAY, WEEK, YEAR... LIFE!
out! Week6
e Seawolf and Columbia Class : :
hoodies in stock! GENERAL DYNAMICS | Conaatis e setablshod oecupstonsl

. Electric Boat Health and Safety as the Company's
e Stanley 12ft Engineer scale Number One Priority.

measuring tape always in stock!
Hours of Operation

7:30 am to 4:00 pm

1st Shift Van Pool Looking For Riders!
Starting Point: Jewett City, CT

Travels through: Voluntown, CT
Current last stop before EB: Exeter, RI
Shift times: 6:00am - 2:30pm
If interested in signing up or have any route questions, please call or text driver
Ron Brenek at 860-213-4841

Rideshare

by enterprise
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