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On December 7, 1941, over 2,400 service members and civilians 

perished in the Japanese attack on Pearl Harbor. Nineteen U.S. 

Navy ships were damaged or destroyed, including BB 39, 

battleship USS Arizona. Lost in the attack, USS Arizona remains 

where she sunk as a permanent resting place for the 1,177 

officers and crewman lost with her. 

On December 7, 2022, Pearl Harbor Remembrance Day, Electric 

Boat marked the keel laying of the newest Arizona, SSN 803, the 

30th submarine of the Virginia class and the first U.S. Navy ship 

to carry the name since BB 39. SSN 803 will be the first Virginia

-class submarine equipped with the Virginia Payload Module 

(VPM). Comprised of four large-diameter, vertical payload tubes 

in a new hull section inserted into the existing Virginia-class 

submarine design, the VPM will enable the submarine to deliver 

a variety of capabilities, including weapons, unmanned undersea 

vehicles and other undersea payloads. 

The ceremony opened with the National Anthem, performed by 

EB employee Scott Lacaillade, and moving invocations from EB 

employee John Miller and a pre-recorded message from Ricardo 

Leonard, Vice President of the Salt River Pima-Maricopa Indian 

Community. Several special guests were introduced, who were 

present to observe this milestone in the construction of the 

submarine Arizona. WWII veterans Bill Stewart, Cliff Sharp, 

Billy Hall, Wallace Johnson and Tony Faella sat front row, and 

the last two living survivors of battleship Arizona, Ken Potts and 

Lou Conter, participated virtually. 

Electric Boat President Kevin Graney recognized Quonset Point 

employees Kyle Goff, Chris Barnes and Meadow McCarron for 

their significant contributions to PCU Arizona during the early 

stages of her construction, as well as EB's Distinguished 

Shipbuilders with 40-plus-years of service to Electric Boat. In 

expressing the significance of SSN 803 Arizona, Graney stated, 

“The crew who serve on this ship will forever honor the memory 

of those who served on BB 39. They will do so, fittingly," he 

continued, “on a ship uniquely prepared to enhance the reach of 

America's warfighters and to preserve our nation's freedom." 

Following Graney's remarks was Jonathan Rucker, Program 

Executive Officer, Attack Submarines, who introduced the ship 

sponsor of SSN 803 Arizona, Nikki Stratton. Nikki was named 

ship sponsor in February 2020 following the passing of her 

grandfather, Donald Stratton, at the age of 97. Stationed on 

battleship USS Arizona during the 1941 attack on Pearl Harbor, 

Donald survived. Badly burned and discharged as a result in 

1942, he reenlisted in 1944 and returned to the Pacific Theater to 

fight in campaigns in New Guinea, the Philippines and the Battle 

of Okinawa. Donald worked throughout his life to help honor the 

memory of Pearl Harbor and those who gave their lives in service 

to their country. His final wish was that no one forget the men of 

the USS Arizona and Pearl Harbor. 

 

 

 

 

 

 

 

When offered the role of ship sponsor, Nikki accepted without 

hesitation. “I knew in my heart this was a gift from my 

grandfather, a way to ensure that his dying wish was 

continuously fulfilled and a way to bridge generations with Pearl 

Harbor and 81 years—and counting—of history," she recalled in 

her remarks. “The future is unknown, constantly shifting and 

changing with the sands of time, but there is one thing we know 

beyond a shadow of a doubt," said Nikki. “That the crew of SSN 

803 will stand watch, silently patrolling the ocean's depths in the 

most advanced submersible on the planet." 

To conclude the ceremony, Nikki, alongside Quonset Point 

welder Bob Hobday, co-welded her initials onto the steel plate 

that will be permanently mounted in a place of honor on the 

completed vessel. 

 

 

 

 

Quonset Point Hosts USS Arizona Keel Laying Ceremony 
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Making a Lasting Impact 

Over 15,000 employee ideas have been implemented in the last year alone. You and your coworkers have 

come up with many ways to improve safety, make jobs easier, and do them more smartly, and they are being 

acted on.  

Every week dozens of these improvements are put in place. While some will fade away as even better process 

improvements surpass them, others are fading away just because they were not locked in, and that is 

something we need to fix. 

Consider the case of the suction lifter. Three years ago a mechanic and their 

supervisor got some of these to make moving their bulky material around easier. 

Now the mechanic and supervisor both have different jobs, and a new mechanic 

and supervisor who had never heard about it, separately came up with the same 

idea, got some, and showed them at a demo. That’s when it was discovered this 

had previously been implemented, but knowledge of it faded away over time, 

because it wasn’t locked in. 

How do we keep these good ideas from fading away? Grab a team of employees and review some changes 

that have already been implemented. Then ask some questions. 

 Was the improvement good enough that it should stick around? 

 How can we ensure everyone in our group knows about it? Some groups post new tools acquired in the 

past month right at the tool crib door to let more people know. Others will add these new tools to their 

weekly stand down briefs or musters.  

 How can we ensure it doesn’t fade out over time due to lack of knowledge? Some groups incorporate the 

changes into the trainings and refreshers. Some add them to templates or even replace the tools/

equipment they used to use before. You can also easily add a note in a work order, checklist, or directive 

to include the new way. 

Finding these types of improvements is particularly easy for newer hires, they can contribute great easy 

suggestions for how it would have been easy to make sure they knew about these things.  

Ultimately, not only will focusing on how to make sure things stick will make sure you and your teammates 

get long term benefits from them, they also will help ensure every employee can identify two things they can 

do to help improve the way we do things. 

CONTINUOUS IMPROVEMENT 
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 Limited Edition 2022 USS 

Nautilus Holiday Ornament! 

 We Build Freedom gear!  Check 

it off your gift list today! 

 FREE GIFT with $100 or more 

purchase - USS Columbia 

Ornament! 

 Soft & comfortable SSN-781 

California Apparel - back by 

popular demand! 

Hours of Operation 

7:30 am to 4:00 pm 

BE TH EST 
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Flu Shots and Bivalent COVID boosters 

available at Dispensary 

1st Shift Van Pool Looking For Riders! 

Starting Point: Jewett City, CT 

Travels through: Voluntown, CT 

Current last stop before EB: Exeter, RI 

Shift times: 6:00am - 3:00pm 

If interested in signing up or have any route questions, please contact driver  

Ron Brenek at 860-376-4165 


