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Electric Boat has been designing and building nuclear 

powered submarine for decades. Since the 

NAUTILUS, our shipbuilders have skillfully built the 

most complex machine on the face of the earth for our 

country. Along the way there are 6 “Pillars of the 

Program” that have guided the way we approach our 

work.  

Integrity – You have heard the sayings “Value your 

signature” or “Doing the right thing even when 

nobody is looking”; Integrity is much more than that. 

It is the understanding that you are part of a large team 

where everyone has to do their job correctly and we 

all adhere to those standards. 

Formality – We communicate in specific ways so that 

no misunderstanding can occur in the conduct of our 

work. Our work is both important but also can be 

hazardous. By practicing formality in both verbal and 

written communications we ensure that we are 

performing our work safely and to the highest quality. 

Procedural Compliance – It is important to perform 

our work in accordance with our written documents 

and/or our trained work practices to ensure that the we 

perform the work safely and to the highest quality. 

Level of Knowledge – This is not about being the 

smartest person in the room or the most skilled. But it 

is recognizing that if you lack the knowledge or skills 

to perform a task, you ask for help. If you are the 

shipbuilder with the knowledge and skill, you share 

what you know with others to help them.  

Questioning Attitude – The process of building a 

submarine is extremely complex. In complex systems 

it is easy for things to go wrong unless you have a 

questioning attitude. You should be thinking that if 

something were to go wrong what would I do and you 

should ask yourself “How bad could it be?” 

Forceful Backup – We are all on the same team. Each 

shipbuilder is charged with the responsibility that if 

they think something is wrong or does not look right 

to speak up and point it out. If you are providing 

forceful backup you should not think you are “calling 

out” your teammate and if someone is providing 

forceful backup you should accept it in the spirit it is 

given. Remember we all succeed or fail together. 

For some of you, the Pillars are nothing new as this is 

how you have been doing your work for years. For 

many of you this may be the first time you have 

learned about the Pillars. Our submarines are the envy 

of the world in their capabilities and durability. Since 

the NAUTILUS and every class to follow her, they 

have dominated the undersea battlespace. By adhering 

to the “Pillars of the Program” you will ensure that 

Electric Boat will continue to “Deliver the 

Advantage”. 

 

 

 

Greg Wong, MMC(SS), Retired 

Staff Engineer, Nuclear 

 

 

GROTON 

The Groton WIB is produced by EB Communications. 

To submit ideas, contact rmarques@gdeb.com 

Pillars of the Program 
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Why and How to Get Involved With Your  

Department’s Continuous Improvement Effort 

Why? What’s in it for me? 

 Your job can become Safer / Easier – reducing 

aggravation and addressing pet peeves 

 Help your crew and your department achieve their 

goals 

 You can contribute to your company’s success 

 Personal satisfaction through mastery and leaving 

the process better for the next person  

 Opportunity to collaborate with peers and supporting departments 

 

How?  How do I Successfully Participate? 

 Challenge the Status Quo and ask yourself “Why is the job done that way?” 

 Do not accept the answer “That’s how we always do it” 

 Learn to identify the 8 Types of Waste and defeat them! 

 Generate new ideas that can make your job safer, improve 1st time quality, schedule, or cost 

 Lead the implementation of at least one of your ideas per year??????  

 Submit your idea through your Supervisor to get buy-in and to help get it documented 

 

 Have an Idea? 

Determine 

feasibility and 

develop an action 

Just Do It – 

Document and 

Implement 

 Identify whether 

there is an 

opportunity to 

improve the process 

you are working 

with regards to: 

 Make the job Safer 

 Improve 1st time 

quality 

 Shorten job Span  

 Talk to your 

Supervisor to discuss 

the idea’s potential and 

benefits 

 If it’s within the team’s 

control, develop an 

action plan to get the 

resources needed 

 If the idea requires 

additional support, talk 

to the team Area 

 Commit to a timeframe 

and team to implement 

 Determine where else 

this can be shared to 

help other crews in or 

outside the department 

 Ask your management 

team if this would be a 

good PI to present at 

one of the upcoming PI 

Shows to share with a 
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Instructors Wanted:   
The Manufacturing Pipeline is looking for lab instructors 

If you are interested in helping to teach the next generation of EB employees in the following trades and have the following qualifi-
cations, we would like to talk to you: 

Outside Machinist  

Starting at $40/hr 
High degree of professionalism 

Effective communicator, can explain processes to new employees clearly 
Able to control a group of students through exercises 

Have a desire to teach new employees  
Fully Qualified in your job 

Recommended by your supervisor   
 

We are looking for first and second shift instructors.   
We will work around your obligations at EB.  First shift classes run 7 am – 2 pm, second shift classes run 3 

pm - 9:30 pm 
Flexible schedule - 17 hrs a week max - only 2-3 days a week 

All classes held at Grasso Tech HS, 6 minutes from the main gate in Groton with great parking 
Anyone interested contact Bret Jacobson @ 860-441-0314 or bjacobson@threerivers.edu 

Three Rivers Community College 
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 Rothco’s US NAVY Emblem 
Super Soft Graphic Tee on Sale 
Now Only $15.00!!! 

 Fully Stocked!!! Embroidered 
EB Logo Raincoats !!!! 

 NEW STICKER ALERT!!!! 
Come In & Checkout Our 
Selection!! 

 Back By Popular Demand!! 
NIKE Dri-Fit Polo Shirts!! 
Hurry While Supplies last!! 

Hours of Operation 

Bldg 4: 9:30am to 4pm 

Bldg 104: 8am to 4pm  

New London: 7am to 2pm (T&W) 

 


