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Continuous Improvement - Downtime Series 

Inventory 

Every business needs inventory to function, so why is inventory  considered one of the eight types of 

wastes? Well, inventory waste refers to the waste produced by unprocessed inventory. This wastes space as 

well as the capital used to purchase the inventory without immediate financial returns and we all know that 

in any business “cash is king.” So, if  a business  has a  large amount of unused inventory, then it ties up 

their capital and is unable to use it elsewhere in the business.  

So what is considered as inventory? Inventory can be all raw materials on hand, materials in the production 

process, completed products, or products in transport to end customers. Anytime materials, parts, 

assemblies, or products are sitting and waiting, they would be considered as a form of waste inventory.  

What causes inventory wastes? 

 Overproduction 

 Not understanding demand  

 Long setup times  

 Poor monitoring systems 

While you’re going about your jobs, take a look around your area. Make note of all the unused inventory 

around you and look at it as an opportunity to improve your business because there are steps to take to 

reduce or eliminate inventory wastes. 

 Just in Time production 

 Implement a Kanban system 

 Practice first in first out (FIFO) 

Have a process improvement idea, or simply just want a board to bounce ideas off?  Discuss your idea with your Supervisor. 

If additional resources are required for implementation, your Supervisor can contact Crystal Sherman at 

csherman@gdeb.com. 
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 Brand new COLUMBIA Class 
apparel - While supplies last! 

 See  Fairwater.com for custom 
merchandise ordering! 

 Check out our sub apparel and 
boot selection in stores 
 Coming Soon!  Seawolf 
Anniversary coins! 
 

Hours of Operation 

Bldg 4: 9:30am to 4pm 

Bldg 104: 8am to 4pm  

New London: 7am to 2pm (T&W) 

                        7am to 1:30pm (Th) 

COVID Vaccines available in the Yard Hospital 

9AM to 2PM every Friday 


