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Why and How to Get Involved With Your  

Department’s Continuous Improvement Effort 
Why? What’s in it for me? 

 
 Your job can become Safer / Easier – reducing 

aggravation and addressing pet peeves 
 Help your crew and your department achieve their 

goals 
 You can contribute to your company’s success 
 Personal satisfaction through mastery and leaving the 

process better for the next person  
 Opportunity to collaborate with peers and supporting 

departments 
 

How?  How do I Successfully Participate? 

 Challenge the Status Quo and ask yourself “Why is the job done that way?” 
 Do not accept the answer “That’s how we always do it” 
 Learn to identify the 8 Types of Waste and defeat them! 
 Generate new ideas that can make your job safer, improve 1st time quality, schedule, 

or cost 
 Lead the implementation of at least one of your ideas per year??????  
 Submit your idea through your Supervisor to get buy-in and to help get it documented 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Have a process improvement idea, or simply just want a board to bounce ideas off?  Discuss 

your idea with your Supervisor.   If additional resources are required for implementation, 

your Supervisor can contact Process Engineering for direction / support. 

Together 

   Everyone 

      Achieves 

          More 

Have an Idea? 
Determine feasibility and 

develop an action plan 

Just Do It –  
Document and 

Implement 

 Identify whether there is 
an opportunity to 
improve the process you 
are working with regards 
to: 

 Make the job Safer 
 Improve 1st time Quality 
 Shorten job Span  
 Reduce Cost 

 Talk to your Supervisor to 
discuss the idea’s potential and 
benefits 

 If it’s within the team’s 
control, develop an action plan 
to get the resources needed 

 If the idea requires additional 
support, talk to the team Area 
Management to help 
coordinate other depts. 

 Commit to a timeframe and 
team to implement 

 Determine where else this 
can be shared to help other 
crews in or outside the 
department 

 Ask your management team 
if this would be a good PI to 
present at one of the 
upcoming PI Shows to share 
with a larger audience!  
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New COVID Vaccination Clinics Added – 1st, 2nd, and Booster 
 

Who – Anyone (employees or vendors not yet vaccinated or fully vaccinated, or require a booster) 

When – November 24, 2021 

Where – B537 (old Warehouse 6) 

How – Pre-register ASAP at the link below—PICK CAREFULLY 

Times – 6:30am to 5:45pm - you will select a time when you pre-register 

The registration information is attached with email links, each link is for a different date and 
vaccine – pick carefully. 

 
To be fully vaccinated you will need to get the second shot and allow fourteen days to 
complete the vaccination process. 

 
First, Second, and Booster shots are available. 

 
You may receive your first, second, or booster vaccine dose at QP or visit VaccinateRI.Org for 
community clinics 

 
PLEASE MAKE SURE YOU REGISTER FOR THE CORRECT DOSE/SHOT THAT 
YOU NEED 

 
Also, seasonal Flu Shots will also be offered. 

 
For questions please call 401-268-2244 
 

 
 
Once you have been vaccinated, be sure to forward a copy of your card to Proof of Covid 
Vaccination ProofofCovidVaccination@gdeb.com    
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Pfizer #2 Warehouse 6 https://www.vaccinateri.org/appointment/en/reg/0867251968 

Moderna #2 Warehouse 6 https://www.vaccinateri.org/appointment/en/reg/5128669068 

J and J #1 OR 
BOOSTER 

Warehouse 6 https://www.vaccinateri.org/appointment/en/reg/7612608549 

Pfizer #1 OR 
BOOSTER 

Warehouse 6 https://www.vaccinateri.org/appointment/en/reg/1146051291 

Moderna BOOSTER Warehouse 6 https://www.vaccinateri.org/appointment/en/reg/0411621559 



 

 

Submit proof of vaccination to: ProofOfCovidVaccination@gdeb.com 
 

 Tons of boots! 

 Gifts from Stonewall Kitchen, 
Corkcicle, and more! 

 Carhartt & Timberland apparel! 

 Custom order jackets, rainwear, 
boots, etc. 

Hours of Operation 

7:30 am to 4:00 pm 

6:30 am (every other Wednesday) 

BE TH EST 
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No Parking/Traffic Announcements 

 

Stay warm in our EB Logo Beanie 

Hats! 

DIRECTORY 

Hearing loss could cause you to miss out on many things in  life outside of 

work!  Protect your hearing at all times! 


