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 OSHA indicates there is an average of 87 fatalities 

involving forklifts each year and 34,000 serious 

injuries related to forklifts. With over 100 active 

forklifts on the Quonset Point facility these are 

numbers that we cannot ignore.  

It is vital for our people not to ignore forklift activity 

and safety, and to not become complacent with the 

day-to-day operation. Forklift operators have many 

blind spots encompassing the forklift. Do not assume 

an operator can see you. 

The worst forklift injury at Quonset Point was when a 

forklift was offloading a commercial box trailer. The 

driver of the tractor trailer did not engage his brakes or 

chock a tire. The forklift operator began offloading 

and while offloading, the tractor began to roll away 

from the dock. This caused the forklift to fall out of 

the back of the trailer, falling four feet to the ground. 

A simple wheel chock could have prevented this. All 

trucks being offloaded must have breaks set and 

wheels chocked. 

We have had 21 (non injury) forklift related accidents 

this year which is an upward trend from last year.  

The accident pyramid shows the relationship between 

serious, minor and near miss accidents. This idea 

proposes that if the number of minor accidents is 

reduced, then there will be a direct corresponding fall 

in the number of serious or fatal accidents.  

We need to continue to be aware and alert when not 

only operating a forklift, but when working around 

them as well. We hold a standard of 200% 

accountability at EB which means we are not only 

responsible for our own safety, but the safety of 

others.  

We can all do our part to make sure our accident 

pyramid does not grow any larger and prevent forklift 

incidents. 

 Strap your loads 

 Use a spotter when needed. 

 Start each day with a clear head. 

 Focus on the task at hand. 

 Be aware of your surroundings.  

 Always ask questions when you are not sure. 

 

Be aware and be safe! 

Ed Mello 

Manager of Logistics 

 

 

 

Forklift and Transportation Safety 

The QP WIB is produced by EB Communications.              

 To submit ideas, contact rmarques@gdeb.com 
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Continuous Improvement 

Making a Lasting Impact 

Over 19,000 employee ideas have been implemented in the last year alone. You and your coworkers have 

come up with many ways to improve safety, make jobs easier, and do them more smartly, and they are being 

acted on.  

Every week dozens of these improvements are put in place. While some will fade away as even better process 

improvements surpass them, others are fading away just because they were not locked in, and that is 

something we need to fix. 

Consider the case of the suction lifter. Three years ago a mechanic and 

their supervisor got some of these to make moving their bulky material 

around easier. Now the mechanic and supervisor both have different jobs, 

and a new mechanic and supervisor who had never heard about it, 

separately came up with the same idea, got some, and showed them at a 

demo. That’s when it was discovered this had previously been 

implemented, but knowledge of it faded away over time, because it wasn’t 

locked in. 

How do we keep these good ideas from fading away? Grab a team of 

employees and review some changes that have already been implemented. Then ask some questions. 

Was the improvement good enough that it should stick around? 

How can we ensure everyone in our group knows about it? Some groups post new tools acquired in the past 

month right at the tool crib door to let more people know. Others will add these new tools to their weekly 

stand down briefs or musters.  

How can we ensure it doesn’t fade out over time due to lack of knowledge? Some groups incorporate the 

changes into the trainings and refreshers. Some add them to templates or even replace the tools/equipment 

they used to use before. You can also easily add a note in a work order, checklist, or directive to include the 

new way. 

Finding these types of improvements is particularly easy for newer hires, they can contribute great easy 

suggestions for how it would have been easy to make sure they knew about these things.  

Ultimately, not only will focusing on how to make sure things stick will make sure you and your teammates 

get long term benefits from them, they also will help ensure every employee can identify two things they can 

do to help improve the way we do things. 

Have a process improvement idea, or simply just want a board to bounce ideas off?  Discuss 

your idea with your Supervisor.   If additional resources are required for implementation, your 

Supervisor can contact Process Engineering.  
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 1st Edition USS Wisconsin 
SSBN 827 apparel now in stock! 

 USS District of Columbia 
Coin in stock!  Gift one or add to 
your collection! 

 USS Minnesota Hoodies and 
Long/Short Sleeve T’s back by 
popular demand! 

 NEW ITEM ALERT!  
Columbia Class magnet, only $4!!  
Going fast, will not last long! 

Hours of Operation 

7:30 am to 4:00 pm 

Job Opportunity - Robotic Welder - D914 

Robotic Welders are skilled welders that will operate a Robotic System to weld 
and insert missile tubes into the Columbia Class Submarine.  

Our new modular construction technique outfits four missile tubes. Once the four-
tube section is assembled, this quad pack is completed with a hull section, joined 

with additional quad packs, and then outfitted as a complete missile compartment 
with decks, systems and other equipment.  Duties may include Basic Robot Opera-
tion to include welding, grinding, scanning & cutting, structural work along with 
hand and mechanized welding for RT quality.   

To learn more about this position please apply thru the internal job posting page or 
contact Lauren Palana in Staffing at lpalana2@gdeb.com/ 401-208-8413. 

mailto:lpalana2@gdeb.com/

