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I am frequently asked “What is Earned Value?”  OK, 
maybe not frequently, but it’s certainly a question that 
I do get asked.  Simply put: Earned Value is a measure 
of the work accomplished. 

We’re all familiar with the feeling of having spent a 
lot of hours on a job but not really accomplishing 
much.  So how do you measure what you’ve 
accomplished?  The way EB’s Earned Value system 
measures accomplishment is by assigning a budget for 
each job that needs to be done on a contract and then 
“Earning” that budget as the job is completed.  Since 
many of our jobs can’t be completed in a day or even 
two, we report progress on each job as we go along.  
In the best scenario, the progress is based on an 
objective measure of the work. Here’s a simple 
example: 

 If you have to install a valve with 10 bolts, each 
time you install one bolt you would get 10% 
progress 

 If the overall budget for the job is 10 hours, you 
would earn 1 hour for each bolt installed 

 When the job is completed, your overall Earned 
Value is 10 hours 

Notice, in this example there is no mention of how 
many hours it actually took to install each bolt.  If it 
took 1 hour for each bolt, then EB’s Earned Value 
system would compare what was spent to how much 
was earned and report the efficiency in this example as 
a 1.00 Cost Performance Index (or CPI).  If it took 2 
hours to install each bolt, it would be a 0.50 CPI; if it 
took a ½ hour for each bolt, it would be a 2.00 CPI.     

Typically the budget for each job is based on the 
overall contract value broken down into each job that 
needs to be done.  When EB estimates a contract 
proposal, the estimate is based on: 

 How many times we’ve done the job (i.e. is it the 
first of a class or the 30th) 

 Changes to the configuration from the previous 
ship 

 The hours spent on the job the last time it was 
done (our MRP system keeps track of how many 
hours were spent the last time and each time 
before that) 

Since the budget is based on the previous times the job 
was done, it reflects the fact that the last time probably 
wasn’t perfect, but it also expects that we’ll get a little 
better each time we do the same job. 

Here are a few examples of how to make sure we 
perform the best we can: 

 Work safely 

 Have the right tools for the job and the right 
material before you start 

 Make sure the job site is ready for work to start 

 Follow procedures while doing the job so that it 
has the best chance of passing inspection the first 
time 

Notice that none of these examples talk about working 
quickly.  Staying safe and following procedures 
actually is the quickest way to Earn Value on the job! 

 

 

 

 

Pete Romeo 

Director of Finance 

What Is ‘Earned Value’? 

GROTON 

The Groton WIB is produced by EB Communications.  
To submit ideas, contact rmarques@gdeb.com 



WIB Groton |  Page 2 

May 9, 2022 | Volume 6 | Issue 9 | The Groton Weekly Information Bulletin 

 

 

Continuous Improvement 

Overproduction 

If Overproduction concerns sound like a luxury that deserves a back seat at Quonset, your most likely not 

alone. On the surface, producing beyond what's needed showcases a department’s capabilities, and at a 

time of increasing demands, it seems more is better. How then, could Overproduction be included  as one 

of the eight types of waste? Diving into the issue, we find that Overproduction has many hidden costs 

that create complications down the production line.  

 

In a previous WIB article on the eight types of wastes, we discussed the issues created by excess 

inventory. We reviewed how excess inventory utilizes valuable space and resources, and how it is critical 

to look at downstream departments as our customer. Excess inventory is often times created by 

Overproduction, which directly contradicts the needs of both our internal and external customers.  

 

Overproduction also creates issues repairing defects. If an issue with a batch of parts is noticed, each 

additional part that was created past what is needed will require that rework. Overproduction ultimately 

makes us less maneuverable as a company, creates excess inventory, masks manufacturing problems, can 

create rework, and ultimately causes issues for our customers. 

 

So, what can be done? The first step is to evaluate why Overproduction is occurring. Some of the primary 

catalysts of Overproduction include:   

 

 Unstable Scheduling  - Fluctuation in releasing new work 

 Unreliable Processes & Production Risks  - Fear of breakdown or material shortages 

 Unbalanced Workloads  - Fitting more material than what can be welded 

 Large Batches to Gain Efficiency  - Staying on same machine setup to complete all possible work 

 Inaccurate Forecasting of Material Needs  - Producing material based on a quota instead of schedule 

 

As the company looks to accommodate an ever increasing demand from the Navy, it is critical that 

production out our facility becomes as efficient as possible. While at face value, Overproduction doesn’t 

seem like a problem, the issues that it creates to our immediate internal customers are compounding.  

 

Have a process improvement idea, or simply just want a board to bounce ideas off?  Discuss your 

idea with your Supervisor.   If additional resources are required for implementation, your Supervisor 

can contact Process Engineering.  

“WHERE IS ALL THIS 

________________  

COMING FROM?” 
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May is Asian Pacific American Heritage 
Month. At Electric Boat, we have rich 

collective of Asian and Pacific 
Islander Americans who diligently 

contribute to our diverse culture and 
workforce. Their contributions 

throughout our history have helped shape 
our commitment to building world–class 

submarines. They embody our core 
values that help Electric Boat deliver the 
advantage that protects our sailors, our 
families and our freedom. During this 
month-long celebration, we recognize 
and celebrate all of our Electric Boat 
Asian American and Pacific Islander 
employees. For questions about EB’s 

heritage month celebrations, please reach 
out to EB_DEIE@gdeb.com. 

https://homeport.ecms.gdeb.com/Lists/Company%20News/DispForm.aspx?ID=558&InitialTabID=Ribbon.Read
https://homeport.ecms.gdeb.com/Lists/Company%20News/DispForm.aspx?ID=558&InitialTabID=Ribbon.Read
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 Nike GDEB Golf Shirts in stock! 

 Embroidered EB merchandise 

 We Build Freedom trucker caps! 
 Red, White, and Blue EB Logo 
Pint Glasses just arrived! 
 

Hours of Operation 

Bldg 4: 9:30am to 4pm 

Bldg 104: 8am to 4pm  

New London: 7am to 2pm (T&W) 

                        7am to 1:30pm (Th) 

 

Starting May 5, 2022 the Groton Yard Hospital will be offering COVID booster shots on Fridays to 
eligible employees.  

Vaccines are available 9:00 AM to 2:00 PM.  

Appointments are required, please call the YH at 860-433-3470. 

For questions, please email ebmedical@gdeb.com. 

EB Medical Bulletin 

mailto:ebmedical@gdeb.com

